


 

 
 
 
MMaarrcchh  1122,,  22002244  
  
WWeesstt  VViirrggiinniiaa  SSttaattee  UUnniivveerrssiittyy  
Attn: Jerry D. Rush 
Jerry.rush@wvstateu.edu 
5000 Fairlawn Avenue 
Ferrell Hall Room 301 
Institute, WV 25112 
 
Subject: Re: AEOI 2400000002- A&E Services – WVSU Sullivan Hall Renovation Project 
 

We are pleased to submit our proposal to provide Architectural and Engineering Design Services 
for WV State University’s Sullivan Hall.  Our team has been executing master plans, overseeing design, 
rehabilitation, and coordination for a multitude of higher education and affiliated projects for over 18 
years. We have a dedicated staff that is well versed in higher education, ready to assist with this contract 
who value the design process, budgetary requirements, and project deadlines. 

 
Our partners on this contract have extensive experience and exposure within the Higher Education 

system. The caliber of talent of the Mills Group team will be an asset to your project. Success stories include:  
 

• D&E College: New Freshman Residence Hall- Elkins, WV 
• West Liberty University: Master Plan- West Liberty, WV 
• D&E College: Myles Center for the Arts & Myles Plaza- Elkins, WV 
• West Liberty University: Media Arts Center- West Liberty, WV 
• WV North Community College: Applied Technology Center- Wheeling, WV 

 
These projects are the result of effective and clear communication between the team and the client to ensure 
timeliness and adherence to the project budget. We have a dedicated staff ready to assist with this project 
who value the design process, the importance of open and frequent communication with our clients, 
budgetary requirements, and project deadlines.  
 
It is the mission of the Mills Group to “Design on the principles of the past and preserve for the future”.    This 
project directly aligns with our passions and expertise!  
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PPrrooppoosseedd  SSttaaffffiinngg  PPllaann  

Michael Mills, AIA is the Managing Principal of the Mills Group. Michael’s architecture experience ranges 
over three states and the District of Columbia. He will provide guidance to ensure that the projects are on 
time and on budget and serve are the client manager and project Principal. 
 
Ryan Hess, AIA, LEED AP and Principal of Mills Group will serve as the lead Architectural Designer. 
 
Jim King, AIA, LEED AP will serve as the project manager. Jim’s institutional experience at the West Virginia 
Higher Education Policy Commission will be an asset to the team. 
 
Larry Zdinak, PE, of Barton Engineering has extensive expertise in the higher education system and will 
serve as the MEP Engineer.  
 
David Fyffe, PE, is the Principal and President of Seal Engineering and will lead the exterior envelope and 
waterproofing portion of the scope. 
 
Michael Howell, PE, is the President of Arrow Engineering and will serve as the Structural Engineers. 
 
PPrroojjeecctt  TTeeaamm  

MMiillllss  GGrroouupp  specializes in architecture with a team of talented architects and planners. Our firm’s frequent 
and open dialogue with clients and regulatory agencies allows for streamlined project review and accurate 
results.   
 
BBaarrttoonn  EEnnggiinneeeerriinngg  will serve as the MEP engineers with over 1,500 higher education projects completed.  
 
SSeeaall  EEnnggiinneeeerriinngg  will serve as the engineers focusing on the exterior envelope and waterproofing with 
over 44 years of experience. 
 
AArrrrooww  EEnnggiinneeeerriinngg  will serve as the structural engineers. With over 20 years of experience, Arrow 
provides reliable and full-service engineering support. 
 
SSccooppee  ooff  WWoorrkk 
The RFQ scope of work is understood:  

• Objective 1: Review existing plans and conditions as well as the operation of the facility and 
evaluate while communicating effectively with the owner to determine a plan that can be 
implemented in a manner that will minimize disruption to concurrent operation of the facility and 
meet all objectives. 

• Objective 2: As a portion of this process outlined in Objective 1, provide all necessary services to 
design the facilities described in this EOI in a manner that is consistent with West Virginia State 
University needs, objectives, current law, and current code; while following the plan to design and 
execute the project within the project budget. 
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• Objective 3: Provide Construction Contract Administration Services with competent professionals 
that ensures the project is constructed and functions as designed. 

 
MMeetthhooddoollooggyy  

Our team takes pride in the firm’s reputation for producing quality designs on projects large and small with 
the end goal of a completed project that meets or exceeds the client’s expectations. Mills Group architects, 
planners and designers will draw on our reservoir of experience – gleaned over decades and multiple 
states – to comprehend client needs and produce a design that we will lead to success at every step we can 
be relied on to keep all pertinent stakeholders abreast of developments. We pride ourselves on having 
open and transparent  conversations with our clients to ensure they are involved throught the entire design 
process. The end goal is to work with the WV State University and all other stakeholders to deliver a 
strategic plan for improvements and renovations.  

 
Our first step would be comprehensive conversations with all the relevant stakeholders coupled with site 
visits to assess conditions and develop a more defined scope of work for the initial assessment.  It would be 
important to understand the programmtic goals, the building infrastructure goals and requirments of any 
future project. 
 
Once we have a defined scope and understanding of the existing conditions , we will then be able to 
provide a complete construction estimate for the project with a recommended approach and secondary 
alternates that might be structured as future deductive bid alternates. This will give us the basis needed to 
propose a definitive timeline for major project milestones. Sustainability and preservation assesment, code, 
life safety and zoning evaluations will be part of the scope. Precedent and product research will lead to 
design concepts, construction documents, bidding and negotiations. Supervising the construction will be the 
culmination of all this work in later phases.  
 
The overarching methodology to achieve the project objectives as agreed upon by the client are 
summarized in the following bullets points: 
 

• RResearch the site and its context 

• OObserve Existing Conditions 

• AAnalyze and Identify Issues and Opportunities 

• DDevelop Alternatives 

• MMake Recommendations and Creating a Solution  

• AAssemble Construction documents  

• PProvide assistance with bidding and execute construction observation 
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For Mills Group, the ROADMAP, is a critical path to achieve the success of an existing structure project. The 
process outlined above is subject to change, based upon phasing of the work to be performed.  Mills 
Group will work with the WV State University to determine appropriate phasing of different scopes, as to 
not greatly disrupt the function of any facilities.  
 
Please find attached our firm and team member resumes, along with examples of our work.  
We would be honored to aid the WV State University for the Architectural and Engineering Design Services 
for the Sullivan Hall Renovations. Should you have any questions, please feel free to contact me at 304-
296-1010 or email me at mmills@millsgrouponline.com. 
 
Sincerely, 

 
 
 
 

Michael Mills, AIA, NCARB 
Managing Principal  
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3 promises we commit to with every project 
  Rise above our client’s expectations. 

      Maintain exceptional knowledge of construction and    
  design practices as experts in our field. 

      Deliver high quality documents and communication that                        
  are both practical and detailed. 

Arrow Engineering 
info@arwcg.com             www.arwcg.com    304-276-1296 

“Our strongest          
connections are 
with those who we 
serve, whose 
dreams we help 
build.  

 - Arrow Engineering 
Owner, Mike Howell  

Arrow Engineering is a structural engineering firm with a team 
who is dedicated to serving clients in the industrial, residential, 
and commercial markets. 

Who We Are 

You want to hire a professional engineering company that can give you a strong end      
result for your next project. A trustworthy and dependable engineer. One to build a          
durable foundation, with impressive design work that can hold the pressures of its           

environment to keep you and your company or loved ones safe.  
This sentiment is the reason Arrow Engineering was founded by Mike Howell in 2016.  
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Michael Howell  PE, SE 
President 

EDUCATION 
UNIVERSITY OF PITTSBURGH 
BACHELOR’S OF SCIENCE 
CIVIL ENGINEERING 
WEST VIRGINIA UNIVERSITY 
MASTER’S OF ARTS 
BUSINESS ADMINISTRATION 
 

PROFESSIONAL LICENSURE 

WV, VA, PA, IN, LA, CA, TN, 
MD, KY, TN, NJ, OH 
 

CURRENT AFFILIATIONS  
Spark! Imagination and Science Center 
Bartlett House  
Pace Enterprises, Inc 
BNI International 
Habitat for Humanity 
American Society of Civil Engineers 
 

FORMER PROFESSIONAL EXPERIENCE 
 

American Bridge Company — Corapolis, PA 
McKinney and Company — Ashland, VA 
Brockenbrough and Associations 
Richmond, VA 
Allegheny Design Services — Morgantown, WV 
 

With more than 20 years of experience, Michael is the force 
behind Arrow. Originally from Pittsburgh, Pennsylvania, he 
founded this company in a town that he grew to love as a 
child, Morgantown West Virginia.  

From holding a hammer in his hand and going in crawl    
spaces, to attaining his PE and SE and working with many     
different project types and scales throughout the years, he 
has a background in both construction and engineering. 

Michael’s experience includes residential, commercial, and       
industrial projects of all sizes throughout the United States 
and across the world. He brings a straightforward and      
practical approach to projects that saves clients time and 
money while ensuring the Arrow team produces the highest 
quality materials and goes the extra mile to give people what 
they need.  

RECENT PROJECT EXPERIENCE  

Bridgeport Fire Department 

Bridgeport, WV 

Grow West Expansion Phase II 

Cumberland, MD 

Parkersburg Children’s Museum 

Parkersburg, WV 

Sweet Springs Resort Bathhouse Restoration 

Sweet Springs, W.V. 

Mon General Community Hospital 

Fairmont, WV 









 

 

 

Barton’s Lighting Studio is honored to have received a 2022 National IES Illumination Award 
Engineering Society’s (IES) for Energy and Environmental 

 

 



 

 

hall in the college’s history built solely for women. Today, it is a coed dorm featuring both single 

 



 

Richard O’Donald
 

“wet cores” which consist of individual bathrooms with a shower, lavatory, and toilet along 

Phase 1B of Penn State’s East Halls project received LEED Gold certification for

 



 

 

ventilators in the mid 1990’s at the Paul, Rice and Stine student residence halls at Gettysburg 

 

 












