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Strategic Enrollment Management at WVSU
As we learn more about the reaffirmation of accreditation each week in The
Road to State’s Reaffirmation 2025, we will examine how select elements of
West Virginia State University campus life and culture interact with the
Assurance Argument. This week let us explore strategic enrollment
management at WVSU.

At West Virginia State University (WVSU), enrollment management is an
intentional and collaborative effort that engages stakeholders across all areas
of the institution. It establishes the foundation for planning, implementing,
and evaluating a wide range of strategies aimed at strengthening the
University’s enrollment infrastructure and achieving measurable goals for
retention, persistence, and graduation. This comprehensive approach is
guided by the University’s Strategic Enrollment Plan.

To monitor enrollment, retention, and graduation trends, WVSU utilizes data
from the Integrated Postsecondary Education Data System (IPEDS) feedback
reports. IPEDS collects and reports data from all postsecondary institutions in
the United States and its jurisdictions that are eligible to receive Title IV
funding. These data are used at the federal and state levels for policy
development and analysis, and at the institutional level for benchmarking and
peer comparisons. Additionally, students and families access IPEDS data
through College Navigator, an online tool designed to support the college
search process.

The West Virginia Higher Education Policy Commission (WVHEPC) also
publishes annual reports on quality and performance indicators for higher
education institutions across the state. WVHEPC maintains a public data and
publication center that provides access to information spanning from the
postsecondary aspirations of high school graduates to college success and
workforce outcomes. The Commission tracks three primary student success
indicators across public two- and four-year institutions:

1. Statewide Fall-to-Fall Retention at the starting institution and at any
institution for first-time, full-time students.

2. Graduation Rates within 150% of program time.
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3. Credit Hour Progress, specifically the proportion of first-time, full-time
freshmen earning 30 or more credit hours by the end of their first year.

In response to lower performance on several student success indicators and
recent declines in full-time, degree-seeking enrollment, WVSU implemented
leadership changes within the Division of Enrollment Management and
Student Affairs (EMSA). A new Interim Associate Vice President for
Enrollment Management was appointed, bringing extensive experience and
strong partnerships with high schools, as well as community and technical
colleges. Both new leaders have spearheaded initiatives such as hosting
FAFSA Nights for students and families to promote college access and
affordability.

Several immediate actions were taken between the leadership transition and
the start of the fall recruitment season, including enhanced admission
processing and outreach, comprehensive training for admission counselors,
preparation for college fair tours, and active participation in community
events such as a local middle school soccer tournament.

The 2025 Strategic Enrollment Plan reflects a data-informed, integrated
approach that aligns WVSU’s academic, financial, and administrative
resources in pursuit of targeted enrollment, retention, and graduation
outcomes. Recognizing the challenges students face in persisting through to
degree completion, WVSU is deeply committed to identifying barriers to
student success and implementing targeted strategies to overcome them.

In alignment with the University’s mission of innovative learning and
impactful service, the Office of Student Life and Engagement conducts
annual student surveys each spring to assess program effectiveness and
student satisfaction. Survey findings inform decisions across EMSA. For
instance, based on results from the 2022 survey, new outdoor spaces were
created to encourage student connection and study. The 2023 survey led to
the introduction of more Friday programming in the 2023–2024 academic
year, while feedback in 2024 resulted in the addition of internship fairs hosted
by Career Services. These initiatives demonstrate WVSU’s commitment to
fostering student engagement, belonging, and retention.

Through sustained collaboration, data-driven decision-making, and the
implementation of student-centered initiatives, WVSU anticipates steady
improvement in retention and graduation rates. The University remains
steadfast in its commitment to addressing the evolving needs of its diverse
student body by offering relevant academic programs, a vibrant campus
community, and comprehensive academic and personal support services.

For more information about The Road to State’s Reaffirmation 2025 , please
click here to discover in-depth information about the process and more!

For questions or comments regarding the University’s reaffirmation of
accreditation process, please send all inquiries and information to

academicaffairs@wvstateu.edu or call (304) 766-3189.

https://wvstateu.edu/academics/accreditation/
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