uh he of course is vice president for university advancement and surely our
4:16
provost provos William. So you have the whole team here uh and we want to really
4:24
dive into the meat of the uh the conversation. Usually I come in and give
4:29
you updates about the exciting things that are happening around campus, but
4:34
today I want to focus my conversation squarely on institutional transformation
4:40
because I know that there are a lot of questions and we want to be able to get
4:44
to as many of them as we we can. Um, in the time that we have a lot, um, many of
4:51
you probably saw the communication that came up yesterday which provided an
4:57
update as to where we are right now in the transformation process. If you
5:02
recall at the beginning of this year uh during the opening meeting uh we set out
5:08
a timeline and a process that we're going to use uh as a university
5:13
community to begin uh making some difficult decisions around um university
5:20
operations and finances. Now if we go back a little bit further to um last
5:27
spring. So last spring, uh, we worked to put
5:33
together our FY26 budget, right? And the FY26 budget, uh, calls for roughly $2.2
5:44
million of reductions in our budget, uh, roughly. And those reductions are
5:52
designed to help us to begin to work out the structural deficit deficit
5:59
that has been uh existing in our budget for some time. So that was kind of our
6:05
starting point. Our starting point was that we needed to get roughly $2 million
6:10
in reductions in order to make the FY26 budget uh balance.
6:16
Now, as part of the process that we've been
6:20
using, the future state process, uh, which was laid out
6:26
um, last spring and which was re-emphasized at the opening meeting, we
6:31
set up um, five teams and what we're calling decision teams. I mean I mean
6:38
discovery teams and the five discovery teams are aligned with the five pillars
6:45
of our strategic plan. So for example the second pillar uh deals with academic
6:52
uh the academic enterprise and in each of these pillars we have a small group a
6:57
small group which is representative of our university community. We have
7:03
faculty, we have staff, we have administrators, we have
7:07
non-administrators. For example, with respect to pillar two,
7:11
which you probably saw in the message that went out yesterday, pillar two is
7:15
is primarily dri driven by faculty. We've got our provos. We've got our
7:19
deans. They are sitting down. They're looking at everything that we're doing
7:23
interacting enterprise and they're developing a set of recommendations
7:28
which will be submitted to the decision team which is the president's cabinet.
7:34
So in those five pillars which span the breath of our university, these uh
7:42
colleagues of ours again which is fully representative of the university
7:47
community um are asking tough questions. They're digging into the details.
7:54
They're looking at the numbers and they're generating ideas. Okay. And on
8:00
October 10th, these teams which have been working
8:05
since August will deliver their recommendations
8:10
to my cabinet. And at that point, the cabinet will sit down over a number of
8:16
weeks and digest everything that we receive from the five teams. And we will
8:21
begin the work of putting together a set of recommendations.
8:26
recommendations which again will help us to work through
8:31
our structural deficit. Recommendations that will help us to be
8:36
a more nimble institution. Recommendations that will allow us to
8:40
reinvest back into the institution. This is not just about making cuts. It's also
8:47
about looking at areas where we need to reallocate resources to reinvest into
8:53
those programs, those operations, those priorities that we believe uh are
8:58
critical to the university's ongoing success. So um in roughly uh from a
9:05
timeline standpoint in November I anticipate that the cabinet will have
9:09
completed its work of looking at the um uh the recommendations from the
9:15
discovery teams and at that point we will provide an opportunity uh for the
9:20
university community to weigh in on the recommendations that the decision team
9:27
has crafted. And we are still working and and I hope that we can get some
9:32
ideas from this body, but we are still working to figure out exactly what that
9:37
process will look like. What will the feedback loop look like from the larger
9:42
university community? Uh will it be town halls? Will it be small um focus teams?
9:49
Will it be having faculty, senate, staff council, student government association
9:54
weigh in individually? We're still working through that. We invite your
9:57
input. But at some point we've got to make a decision. Uh otherwise we're
10:04
never going to make any progress on um getting the structural deficit worked
10:09
out of our system. So what we've said is by November
10:14
we will have a special call meeting of our board of governors where we will
10:19
present them with uh a set of recommendations, a final set of
10:23
recommendations and then it will be in the board's hands. the board will have
10:27
to make a decision. They'll have to digest what is being presented to them
10:31
and they'll have to make a decision as to say as to whether or not this is the
10:35
path the university uh should take in order to address these these financial
10:41
concerns. Um we anticipate uh if we are able to get this the support of our
10:47
board of governors, we anticipate uh that we will begin implementing um the
10:54
recommendations uh in December and that that that implementation will occur from
10:59
December um onward. So, we're not like everything's going to happen in one
11:03
month, but we will begin implementation in December and throughout the the
11:08
spring semester semester 2026. Um, I want to get to your questions. I
11:15
want to just underscore a couple things. We are doing everything that we can do
11:22
to try to be as transparent as we can be.
11:26
And it's tough. It is very difficult. uh every member of our team on the
11:34
discovery teams anyway um have are working uh we've asked them to to
11:41
maintain confidences because we're asking them to to look at uh proprietary
11:47
data uh which uh is uh by its nature very confidential and we're asking them
11:54
to to look at that data and to um again use it in a way that's responsible
12:00
that will help them to to to generate ideas and suggest suggestions for
12:05
change. The reason I talk about proprietary data
12:10
is because from a transparency standpoint, there's
12:15
a limit, right? I know everybody in here wants to know,
12:20
am I going to be impacted individually or collectively by some of
12:26
the recommendations? And the short answer is there's no way
12:32
that I can tell you that at this point in time. One, because we haven't made
12:36
any decisions. The decision team has not met. But two, you got to think about it.
12:43
because of the nature of the information we're dealing with. We're dealing with
12:47
um individuals, individual positions or individual
12:52
programs. In some cases, that information cannot be disclosed in a
12:57
responsible way at this point in time. We have to keep that information close
13:02
hold. So what we will provide to you is uh some
13:09
highlevel summary of what we plan to do or what we are pl what we are proposing
13:14
to do in terms of transformation transform of the institution. We might
13:19
talk in broad strokes in terms of you know a reduction
13:24
in FTEES of of X but we're not going to say faculty member A or staff member B
13:32
uh is is on the list for potential potential adverse action. We can't say
13:37
that there are legal legal uh restrictions which prevent us from
13:42
providing that level of granularity. So, I'm going to try to answer your
13:47
questions, but I want you to know there are limitations to what I can share.
13:52
There are limitations as to how transparent we can be um for a number of
14:00
different reasons. With that, uh I'm going to open it up.
14:06
I'm gonna ask um if we have specific questions for the cabinet, I will uh
14:10
defer to them, but I will try to answer as many of those questions directly as I
14:14
can. So, Dr. Lner, how are you today?
14:17
I'm doing well. Good. Um I'm hoping you can share with
14:21
us a little more detail about what the charges to the committees are.
14:25
Sure. Beyond just the topic, I'm on a
14:28
committee right now and we have roles. Sure.
14:33
target a little more.
14:36
Yes, I can I can do that. So, each of the U five um discovery teams again the
14:43
discovery teams are aligned with the five pillars of the strategic plan.
14:47
Everything we're doing relates back to the strategic plan and each of these
14:53
groups and roughly each group has roughly between five five and six
14:58
members. Um I think academic affairs may be a little bit five members um five and
15:03
these individuals have been asked to look at every single thing in their area
15:10
of focus. So let's use academic affairs for example. Academic affairs have been
15:14
asked to look at everything that impacts the academic enterprise whether that's
15:20
whether that's personnel whether that's academic course array whatever it is as
15:25
long if it's touching academic affairs they have been asked to look at it to
15:29
find opportunities uh for optimization uh for potential reductions etc. Each
15:36
group has been given um KPIs uh which they need to work toward. Each group has
15:43
also been given a budget number, a number for reduction. Okay. Keep in mind
15:49
the number that we um
15:53
need to work to need to work toward and John is smiling.
15:56
Yeah. Uh the number that we know we have to
15:59
meet is roughly a little bit over $2 million to balance the budget. We've got
16:03
a more aggressive goal. And that goal is roughly $3.3
16:09
million. That is what we're working to reduce from the budget in order to get
16:15
us on a path toward long-term sustainability. Now, we decided as we
16:20
were looking at the um discovery teams, we decided to not do an
16:29
across the board cut. We didn't say we didn't say we're going to do a across
16:32
the board across the entire university of X. We decide to give each group uh
16:39
its own number uh for potential budget reductions. And those conversations
16:45
occurred u amongst the cabinet uh so that all of us as as members of the
16:51
cabinet uh had the opportunity to weigh in on those decisions before those
16:55
numbers were um were memorialized and given to the the discovery teams to
17:01
start working toward. Now I want you to know that
17:05
um the work that the discovery team is doing is again it's just a starting
17:10
point. Uh, I know those individuals have been
17:14
working hard since August. They've been meeting weekly. I think there may have
17:18
been one exception for for homecoming week. I think the groups may have taken
17:22
some time off, but other than that, the groups have been meeting weekly and
17:26
those meetings have been very very productive. folks have come to the table
17:30
with a high degree of seriousness and persistence and they've been they've
17:35
been generating a lot of great ideas and they've gotten very close to um the
17:40
numbers the budget numbers and the KPIs that they've been asked to have been
17:43
asked to work toward. Uh but keep in mind once those once the recommendations
17:49
are received from the discovery teams next week again all that information
17:53
going to roll up to the cabinet uh and the vice presidents and myself will sit
17:59
down and we will look at all the information and we're going to look at
18:03
it from an enterprisewide approach. Right? We're looking at it for that
18:07
looking at it not from discrete areas. We're looking at it from an
18:11
enterprisewide approach and we're going to try to put together a final uh
18:16
proposal that we believe that positions the university for long-term success.
18:22
And again, the next step is the is part of the um gaining feedback and hopefully
18:30
buy in uh from the larger community through uh again we need to figure out
18:35
we welcome your input as to what that process will look like. again, will it
18:40
be a town hall? Will it be small focus groups? Will it be uh having each um
18:46
each uh representative body um provide its own uh set of um feedback on the on
18:55
the proposal, we're working that out as we speak. Uh but again after we receive
19:01
that feedback, it'll be incorporated um into the final set of recommendations
19:07
which will be submitted to the board for review and for eventual approval.
19:13
So I hope that was responsive. Thank you.
19:17
Be interesting to know the targets but yeah I mean the targets I I that's
19:23
something that I I am not in the position to share publicly. that will
19:27
come out um soon. Certainly as as we get to the stage where we're we're making
19:34
feedback, we're asking for for a broader feedback from the broader broader
19:38
community. But right now, we're not sharing those num numbers because those
19:42
numbers will change, right? We had to give groups a starting point, but the
19:48
numbers will change as we we continue to go through the different stages of the
19:52
process. Yeah. Other questions? I know there know
19:57
there are many I have a question commen on your
20:02
calmness because I think that is that I think that's the issue part of the issue
20:06
that we're facing here is that I mean it's no secret that you know everybody
20:11
who especially teaches gen classes realized we we
20:16
I'm just going to say we the the target was missed as far as enrollment goes.
20:21
So, how much pressure is that put on? I mean, you're saying we have this
20:24
extensive goal of, oh, we want 2 million, but we're going to add another
20:27
mill, one 1.1 to it. I mean, how dire straits are we in that is that 3 million
20:34
a goal or is it No, that's really where we got to get to and without knowing
20:38
some of us, I think that's what's leading a lot of faculty consternation,
20:42
if you will. Yeah. Stress.
20:45
Sure. So, I mean, don't don't take my my calm, cool, and collected nature uh as
20:52
as an indicator indication that I'm not stressed. I am stressed. Um I've been
20:58
stressed for quite some time, but um I see it. So, but um I think perhaps
21:04
what's happening is I decided to um to get on a diet and lose weight. So,
21:08
perhaps that's how we deal with the stress. Um to answer your question
21:13
directly uh as we talk about uh the enroll missing the enrollment target um
21:20
the $3.3 million uh reduction does account for that. So
21:26
that will that will help us to deal with um to deal with that
21:33
reduction in in revenue. Um, now I will look at my CFO and I hope he will he
21:39
will uh reassure us that um we are not in a position where we're not going to
21:44
make payroll. Oh Jesus, I wasn't sure where you're going there,
21:49
boss, but that's not an issue. We're the shortfall in enrollment created a a
21:56
compounded the deficit problem to the tune of rough give or take because it
22:00
isn't all determined in terms of exactly what the mix of students that we
22:04
expected for the budget was built for 26 was built on flat enrollment. we come up
22:10
short, it's going to add 800 to a million dollars to the deficit problem.
22:16
But it's that's what we're trying to fix is make that problem be smaller.
22:22
So I mean give me just a minute Dr. So the message here is that we are
22:29
accounting for we are accounting for the enrollment shortfall uh by expanding the
22:35
the number from two from roughly two million roughly a little bit over two
22:39
million to 3.3. Um I do believe uh now that we have uh Roy Simmons in the seat
22:47
that we will start to see that trend reverse. But uh keep in mind that
22:55
our goal here is to completely ring out uh a longstanding structural deficit
23:04
from our budget. I keep clicking and that's that's just
23:07
going to require us. Yes, we're going to grow enrollment. Yes, we're going
23:12
enrollment. But even with enrollment growth, there is still a realization
23:18
that we have got to make reductions. We just have to in order to make sure that
23:23
we will not only ring the deficit out of our system, but that we will be on a
23:27
long-term path for fiscal sustainability.
23:32
Uh Dr. Lump. Yeah, I guess the um you know, I'm just a couple years from being
23:38
out of here, so my capacity for outrage is very much astonished. But if I was 20
23:45
years younger, I probably wouldn't even be in this meeting. I'd be up in my CV
23:50
together looking at positions that I could apply to at some other
23:55
institution. Sure. Um, and the way that I see this
23:59
and and now I have a large long sweep. I'd say Barbara maybe in this room.
24:06
Yeah. um you know and what I've seen um almost
24:11
uninterrupted is
24:15
periodic just administrative overspending
24:21
completely taking the ball off uh the the u the eye off the ball in terms of
24:28
uh recruitment and enrollment. And every single time
24:34
the the the bulk of of sort of what they what the school is about, our mission
24:41
gets crimped. Okay. And 25 years of yeartoyear, sometimes midterm recisions
24:50
to base budgets by the state, sometimes in questionable circumstances. There
24:57
wasn't any real fiscal reason or some downturn in the economy to do something.
25:02
They just didn't want they wanted the money for something else. And we're not
25:07
even having that conversation with anybody. It's just how much you can cut.
25:14
And at some point, is anybody going to stand up and just say,
25:21
"So, it's okay for your grandkids to have a diminished academic experience
25:30
compared to the one you had." And I'm not talking you. I'm talking that's
25:36
that's communication that needs to be given to the people that are making the
25:40
real decisions because I know that the answer is yes. I got mine. I'm a ladder
25:47
puller and the rest of you can struggle and and basically try to keep from being
25:54
spitting mad and we're sitting here wondering how
25:59
much we cut to the bone. Now what are we going to do?
26:04
uh throw the bones in a pot and make a uh you know make a stock. That seems to
26:10
be the deal and I don't like it. But again,
26:16
I'm I'm I and I don't really have much to contribute. You know, what critical
26:22
programs do we want to cut? Do we want to just start taking whole departments
26:26
out and then find out that the their services to the greater university were
26:31
very important and now we got to hire adjuncts and it's all catches catch can.
26:36
If that's the future for the institution that is the public
26:41
university in the capital city that's fundamentally idiotic.
26:47
Sure. So what I can say Dr. Rumpy is as I'm
26:52
standing here now I don't think that that is the future at
26:57
least not for West Virginia State University. Um what you should know is
27:02
that you have a provost in Debbie Williams uh who is very vocal uh and who
27:10
has been very pure uh in making sure that the teaching and learning mission
27:17
of this university remains paramount. So in any decision that is ultimately
27:23
made with respect to the work that we are doing, you can assure that the core
27:28
mission of this university will be um our first priority. Does that mean that
27:34
academic affairs is going to come out of this pro process without seeing some
27:40
level of change? No, it does not. And I'll be very very straightforward with
27:46
you. It does it does not mean that there will be no changes in academic affairs,
27:50
but we are not going to get gun on the road of wholesale elimination of of of
27:56
entire departments or programs will that's just that's not that's not the
28:01
approach that we're we are on and that is not something that I I I believe that
28:06
our provos would would stand in and support and not something that I would
28:10
would would argue for either. Um, as to the larger issue,
28:16
the policy issue that you address, you know, I
28:21
I mean, I share your concerns. I mean, about where we're headed, where, you
28:27
know, the conversations about the value of a higher education, as a college
28:31
degree matter, etc. And, you know, every time I have the opportunity to get in
28:36
front of a room of decision makers, uh, I make the case. I make the case and I'm
28:42
not alone. I mean many of my colleagues, I was to say probably all of my
28:47
colleagues uh in higher education are also doing the same thing. I think what
28:53
we have to do in higher education is probably a better job of um telling our
29:00
story because I think once we tell our story in an effective way, we do a great
29:06
job of pushing back against uh these narratives. But if we allow others to
29:12
tell our story and to create false narratives, then all of us lose. And
29:18
that's not an easy thing to do. I acknowledge it. But what I can say is
29:22
that we're going to do everything we can do uh to protect protect our our core
29:27
mission at the university. And I I have one other thing in terms of of and
29:32
you're probably limited in the remarks that you can make, but
29:35
I look at this and I essentially and I see what's happening nationwide in terms
29:39
of higher ed and the idea that collective action in terms of collective
29:47
collaboration between institutions especially in this
29:52
state where we seem like we can or we're competing with one another for
29:58
enrollment. But if every school, especially the
30:01
smaller ones, is essentially one bad hiccup, maybe one bad run of enrollment
30:07
from being in a real pickle when the fact of the matter is is every
30:12
institution should have a solid base budget because we're educating the
30:16
children of taxpayers. um that we need to basically start to
30:22
say statewide as faculty, as administrators that there are a minimum
30:29
set of standards that not we will we will only accept but a minimum set of
30:34
standards that we see as important to protect the integrity of higher
30:38
education for the taxpayers. And this and so it's not just you speaking and
30:44
then some other president speaking. It's you guys are speaking as one. As one.
30:50
Yeah. Because if you don't speak as one,
30:54
obviously what we've seen is pick this one off, pick that one off, cut this
30:58
one's budget, this one's in trouble, right? I the the I I think that that's
31:06
got to be a first order of business. And that's just not for administrators.
31:10
That's for faculty statewide. We have these statewide organizations, but I'm
31:16
sure that Barbara, that group, they they talk about that stuff, right?
31:21
Yeah, exactly. But I mean, I'm thinking enhanced
31:26
as in we should be talking about actually statewide unionization of all
31:32
higher education faculty and an intentional
31:37
effort so that when we speak, we're speaking with one voice as opposed to a
31:43
dozen voices. If I can answer that, I I agree with you
31:48
T and I I think that that is something where we need to make sure that our
31:52
level of education is comparable to other areas where our students are going
31:58
to be competing for jobs. But also I think that what Tim is saying is that if
32:02
all of the higher ed uh u institutions are speaking together that we can also
32:09
ask government to use that as something to advertise the state um that this is
32:14
the place to come to get your degree. Um, I know that North Carolina was very
32:19
successful in doing that many years ago, but certainly we can we I I think it's
32:23
worth a try. Um, because what we offer is good and it's accessible to most
32:29
people. Um, and there's always the thrill of having a student tell another
32:33
student from another university that it's not too late for you. You can still
32:37
have a mistake. So, I just want to echo.
32:42
I agree. you're not you're not gonna get any objective.
32:45
And we've we are very proud of the fact that it like and I'm sure it's this way
32:50
for other programs that when we send a kid to graduate school or some other
32:53
place that they get there and and they find that they are ready to compete with
32:58
those other students right away. In some instances they exceed
33:04
the standard. We are very proud of that and the fact
33:07
that we did that mostly with duct tape and bailing wire. Okay. The thing we're
33:13
asking is we don't want this to go to the fact to where we start seeing our
33:18
heads slip underwater and the demoralization factor has got to be high
33:23
for some of the younger faculty in this audience. Okay, I benefit from the fact
33:28
that I know I'm just a couple of years from walking out of this place and then
33:32
I can look back fondly and not worry about the headaches, right? But for the
33:37
the other folks in this room, that's not the case. And they're still trying to
33:41
build a career and build good programs. And I just see now our own state leaders
33:49
as fundamentally oppositional to our own mission. And there's something really
33:54
wrong with that. Like that somehow we don't really care about colleges and we
34:01
talk about trade schools, but we really don't invest in them either. It's just a
34:05
bunch of blather. So that's that's where I'm at. I'm not mad at you. I'm mad at
34:12
the situation. I appreciate that. I mean, what I what I
34:15
will say and then Dr. L, I'll I'll come to you. Um,
34:21
you know, we you we do have a in addition to the work that I do at the
34:26
legislature every year, um, we do have, um, a full-time
34:32
staffer who was helping with legislative affairs, and that's Curtis Johnson. And
34:37
Curtis has really made sure that West Virginia State's um, priorities and our
34:45
and our impact is is being made very, very clear to our legislators. So much
34:50
so we have the joint committee on agriculture and rural
34:56
development who that'll be meeting on our campus on Monday. And we're going to
35:01
use that opportunity when those delegates and senators are here. We're
35:06
going to use that opportunity to take every moment that we have with them to
35:11
talk about West Virginia State University and talk about what our needs
35:14
are, talk about uh what our priorities are. So, we are um trying to do
35:19
everything that we can do to make sure that um our state legislators and
35:25
decision makers know who we are and what our needs are. Is there more to be done?
35:31
Yes, I agree with that, Dr. Monkey. But we're trying to operate within um within
35:37
the space that we we find ourselves. So, Dr.
35:40
I just think with respect to our current moment,
35:45
something that would I mean, I'm I'm in more of a privileged position in the
35:52
sense that I'm retiring in May. So, I don't I don't want to say too much
35:57
about the substance of what you do because it's not going to be I'm not
36:01
going to be here to implement it. But I think if if I were a younger faculty
36:05
member, it would be helpful to me to know that these uh discovery teams
36:11
were open to getting input from us. now giving you input at the end of October
36:18
in November, the decisions will essentially have been made. There will
36:22
not be much room to change anything. And it really feels like we should have been
36:27
told who was on the committees a month ago at least, but that's water under the
36:31
bridge. It's, you know, some faculty members have ideas.
36:35
Sure. And their deans might not know about
36:37
those ideas because it didn't come up in the dayto-day work. For example, I have
36:42
a colleague who would love to see us endow a visiting chair that could be
36:48
rotated among departments and would help us improve our excellence, help us
36:52
strengthen the programs um or rotate among colleges or something like that.
36:57
Those kinds of ideas should be before these discovery teams now and not at the
37:03
last at the last moment. So, um
37:09
I don't disagree. So, this is what we're going to do.
37:14
Um, I'm going to go back
37:18
today and I'm going to ask each of the discovery scene teams to um hold a a
37:26
forum and to provide members of our community
37:31
whether it be faculty, staff, students to come
37:35
um before those groups and to share ideas.
37:40
Uh now we need to figure out what that's going to look like logistically
37:43
because again we need to make sure that those are opportunities to come uh and
37:48
to provide feedback and not to come into um you know really um use it as an
37:55
opportunity to uh create chaos. It might be better to make written input
38:01
so that people don't have a chance to box.
38:05
Sure. And so that people who can't make it to the meeting have make it anonymous
38:09
if needed. Um and that kind of thing. So you're right. Some people
38:16
Sure. Because we we've have we have five teams and that's five different
38:19
opportunities to um Yeah.
38:23
Yeah. So what we I I I agree. So that's something that we will do. Let me let me
38:28
go back and think about um I like the idea of having um I like
38:34
the idea of having some feedback and just having the opportunity makes a
38:40
huge Yeah.
38:42
difference in the perception of transparency even if people pick you up
38:46
on it. Just having the opportunity I like it and you you heard it from me
38:55
today that will happen. That will happen. Dr. Black.
39:00
Well, I'm gonna start. Yeah. And essential.
39:07
Sure. Um to me it seems like our problem is
39:10
being created because we failed to enroll in our students. And so the
39:15
failure of the university now is being placed on the backs of the folks in
39:21
departments and people who were working. So something that we had no control over
39:26
so to speak now is affecting us in a way in a
39:30
negative way. U so I don't think that we should lose
39:35
sight of that when we're asked to vote to give things up. We're asked to vote
39:39
on things to give things up that we had no issue with no control over no say.
39:47
The second part is is that we had these secret groups,
39:51
you know, that that all met without free flowing input as Barbara said and said
39:57
very well and then we're going to be presented with these choices that we're
40:02
going to vote on them and we're going to accept them or reject them. you know,
40:06
are we going to be able to menu vote and say, you know, if you say we're going to
40:10
cut A program, B program, and C program, are we going to have to vote just on the
40:15
collective vote of that or can we be able to say no, we really disagree with
40:20
the cutting of C? It is a major part of our university and it's been here for a
40:24
long time because this seems to me to be a very administrative effective way of
40:30
getting things passed without getting a lot of input. So, I may disagree with
40:36
half of the thing that I'm voting on. But one, I may
40:41
be a younger person or want to be a getalong person or I may have to vote no
40:47
for things that I support because I don't support 50% of it. So there's a
40:52
real issue and in what's been done. The university has failed us.
40:58
Then on top of that, they've made decisions without free flowing input.
41:04
And now we're going to be asked to vote on issues as a whole when many of the
41:11
issues that we might not like we would vote on because they're
41:16
presented to us as group A, group B, group C,
41:21
and we don't have any say in that. So while I hear clarity, I see no clarity
41:26
and I see no empowerment of of the faculty. And I think that's a real issue
41:32
and that the this group has been working since September and then we're going to
41:37
be given something to vote on in November without us having two months of
41:42
clarity to have these questions and understand fully what we're talking
41:46
about. I understand what we're saying, but what we're not saying is, "Hey, we
41:53
failed. We're trying to fix it and we want to work with everybody here because
41:57
I know the cool kids are in all the cool groups, but there's a lot of people here
42:02
that that would want to be on these things, you know, and and and the
42:06
university has failed us. We can't, you know, rum said a smart thing about being
42:12
a union, but that's went down the road. The only leverage.
42:15
Yeah. But we we we need to be as a group we need to say we are strong and we want
42:23
to examine this and we want to spend time with this and if there are parts of
42:28
it that we disagree with uh then we need to be able to speak ourselves up to
42:34
specifics. So when we say that there's when you say that there's clarity,
42:38
clarity has to say that well we're going to cut the zoologology department and
42:44
with that there will be three positions cut. We don't have to name the people of
42:48
course but but we need to see that type of clarity instead of saying well we are
42:53
going to cut two programs from the arts and science group and we need you to
42:58
vote yes or no on this and we don't know what we're voting on. I think that the I
43:04
think that the university has not held up its covenant with the faculty moving
43:09
forward and now that the university and the faculty will suffer for us to make
43:14
budget when something should have been done long ago even this year we should
43:20
have been at red alert we should have been begging kids to come to school
43:23
here. Well, we were ask I mean to go on what
43:27
you said there and not to say anything about the who's in those positions now
43:32
because we are out there with them but we were asking for that for a year and
43:36
weren't told anything about it. So there you go
43:40
because I asked for dates I asked for schools I asked for all that when I was
43:43
faculty senate chair and we weren't given any of it. I mean I know we are
43:46
now and we've been out there we've been in schools we've pump festival and
43:51
everything else now. Right. So, so I may be soap boxing, but
43:56
I wasn't lying. And that's the point. You might not like
44:00
the way the message comes out, but the message is true.
44:04
Who suffers? We do. Whose fault? Not ours. What are you going to do about it?
44:09
And I'm going to be out of here before Rumpy is. I'll be out of here before
44:12
Barbara is. Well, you leaving in December.
44:15
Yes. If not sooner. We got you got to wait probably till
44:19
December. So
44:22
that's what that's that is the most important point I want to tell you guys
44:26
because you know I do this for a living in my other job and we see frustration
44:30
but we don't see action. You guys got to walk out here. The most
44:36
important thing that's been said is what Leanne just said. We ask and we didn't
44:39
get now. Now we need to say by God we're
44:44
asking now and it
44:47
sort of we're getting it now.
44:49
Yeah. We're not we're you we're voting in November, too. We don't have time to
44:54
make these decisions. These people have taken all this time to get this done and
44:58
now we're just supposed to shake our head and say we trust you and you've
45:01
done nothing to ename trust. Can I ask a question just to clarify
45:05
because Mickey keeps saying that we're voting but I don't think we're getting a
45:09
vote. So for my
45:11
please not vote legislator made sure we're not voting.
45:16
So it's okay. It's like a buy in vote, not a real
45:20
ballot box. Yeah. Not even one of us gets to vote
45:24
anymore. So no, we're definitely not voting.
45:28
So that's even worse. So So let me let me say a few things to
45:34
try to No, that's it. I just want to declare
45:36
like we're our we will be told what's happening and we can from understanding
45:42
we can provide feedback but who's going what what what will
45:47
happen with that feedback is it just like well you get the chance to speak
45:50
and that was nice for you but we're going to continue.
45:54
Sure. So let me let me respond to that but I also want to try to unpack some of
46:00
what uh Dr. U Blackwood just said. Um so as it relates to you know the
46:09
enrollment and who's responsible
46:14
um hard truth is that I'm responsible.
46:18
I'm the president of this university and I accept responsibility for our
46:25
failure to meet our enrollment targets. What we have done to try to address that
46:32
issue is to bring in Roy Simmons. And I believe that Roy has the
46:43
knowledge, skills, and abilities, and most importantly has the support of
46:48
everybody in this room and everybody around our campus to help us to reverse
46:54
our enrollment um challenges. We've also seen some incredible work out of Brandy
47:01
Conrad's office in in helping us to really exponentially grow our dual
47:08
enrollment program. I think we may actually be the largest back back to the
47:12
largest dual enrollment provider in the state of West Virginia because of Ry's
47:15
work. So between the work that Roy Simmons and Jody Johnston and all the
47:22
other members of uh the team are doing I believe that um we're going to be back
47:28
on track with respect to uh enrollment. But when it comes to responsibility,
47:33
that's my responsibility as president. Although our previous enrollment
47:37
leader, vice president had was accountable for that. uh I am
47:42
responsible and we're trying to make sure we reverse the trend as it relates
47:47
to uh the process. Uh I I hear what you're saying loud and clear uh Dr.
47:53
Blackwell. But the truth of the matter is there is
47:57
no perfect process when you're dealing with matters of financial
48:04
concern that necessarily impact individuals
48:10
uh and programs. There's no way for us really to put all of the cards on the
48:16
table without running a file of our legal um responsibilities and
48:24
requirements. So what we've tried to do is to create a process and what anyone
48:29
on the discovery team will tell you is that uh those folks had to had to really
48:35
um sign non-disclosure agreements uh to be part of those teams because we're
48:39
asking them uh to and we're providing them with proprietary data uh so that
48:45
they can perform um well to put together well-informed recommendations that will
48:51
be presented for further action. Now I I've heard about I I heard the concern
48:57
about shared governance. I respect that concern but I would ask
49:03
you to perhaps have a wider view. If you look at the discovery teams and the list
49:10
was provided to you, you'll see that it's highly representative. We've got
49:14
faculty members on on senior junior faculty members. We've got
49:18
administrators. We've got staff. we've got everyone in the sher governance
49:23
continuum. Now, if the suggestion is that we have the entire faculty sent on
49:28
the discovery teams, then that's that's just not practical. It's not practical
49:32
to try to make these kind of decisions in the context of a group that large.
49:37
That's why these discovery teams are inherently smaller because we have to be
49:42
able to have a group that can work together in an efficient manner in a
49:47
diligent manner uh in order to bring forward uh some type of recommendations
49:53
for action because um larger groups just aren't don't lend themselves to that.
49:59
No, there's not going to be an opportunity for a vote. The only only
50:04
individuals on this campus that will have it actually a vote will be our
50:08
board of governors. They will be the ones who will be presented with the
50:12
information uh and they will be asked to give either an up or a down vote on
50:17
whether or not to accept um what's been put in front of them. Again, when we
50:23
built this time this process and this timeline, we inherently left um space to
50:29
bring in the larger university community. And again, I've heard a great
50:33
idea from Dr. Ladden today about how we build that out. there still uh is we're
50:39
still there's still room to first discuss that further because I really do
50:44
want to have a forum where that whereby folks can come into a room or on an
50:50
online platform and see what the recommendations are, provide feedback
50:55
and my promise to you is that we will take that feedback and to the extent
51:00
that there are ideas there uh that or are innovative and that do help us to uh
51:08
address our structural deficit. We will we will definitely work to incorporate
51:12
those. But I just you know for the life of me as we we because you know we
51:16
didn't just come up with this process overnight. I mean this has been an
51:19
intentional process that we really began uh last year when we set about we we
51:25
formed the future state committee. This process has been going on since last
51:29
last August. Uh and we've been working diligently. We've been working
51:35
strategically to figure out how do we do this? How do we make these difficult
51:39
decisions uh in a manner that is equitable, in a manner that is as
51:45
transparent as we can make it and and and this is the best that we've come up
51:49
with uh thus far. Is it perfect? No, it's it's highly imperfect. But I do
51:57
want you to know that I hear what you're saying. I respect what you're saying.
52:01
And if someone uh has a better plan, uh I'm I'm open to it. But keep in mind, uh
52:07
we do need to make a decision uh in order to balance our FY26 budget.
52:13
Other other input? Yes, Dr. Bington. I uh just have a quick question. You
52:18
know, uh I appreciate the opportunity to provide input that you said you were
52:24
great. That's wonderful. Um but we also heard earlier that the decision teams
52:32
will present their evidence to the faculty on October the 10th I believe
52:37
which is what next Friday. So so the dis
52:41
the discovery discovery teams will present their they'll present their
52:46
recommendations to cabinet on uh the 10th.
52:49
Okay. So there'll still be some time for input before the governor.
52:55
Yes. So, what'll what'll happen again from a timeline standpoint, the cabinet
53:00
will get the recommendations next week, and we're going to set out time, but
53:05
we're going to sit in a room. We're going to sequester ourselves in a room
53:09
for um a number of days and we're going to
53:13
look at those recommendations both individually from from a from a
53:19
discrete team perspective, but we're also going to look at look at those
53:22
recommendations from an enterprisewide perspective to put together a set of
53:27
recommendations that helps us to move the needle on erasing our structural
53:32
deficit and beginning to make some new investments in to areas that we believe
53:38
have promise for growth at the university. It'll be at that point
53:43
thereafter we will find an opportunity uh to invite the larger community to
53:51
have a look at what we've come up with and to and to provide feed feedback.
53:59
Okay. And I know and the point that you're making perhaps is that there's
54:02
still it's just a small window of time. Uh and that is true. And the reason it's
54:07
a small window of time is because um we have to make decisions before the end of
54:13
uh 2025 uh for a number of reasons.
54:23
Other questions? I'll just make one more time because I
54:26
because I mean and I'm so grateful not to have the position anymore because now
54:29
I just send them all to Mike. But it seems like when when some faculty at
54:33
this point, you'll get this eventually, Mike, um have problems, they come to me.
54:37
Uh and one of the things I think the biggest concern and I think where a lot
54:40
of this has come to a head isn't so much saying, "Hey, let's get the faculty
54:43
senate weigh in on every single one of these issues." It's that traditional I
54:47
didn't even say traditionally. Historically, um, when we're talking
54:50
about representation of the faculty, um, the faculty senate, and I' I've been
54:56
here now long enough just left this, um, actually has had the the faculty senate
55:02
actually, you know, set up and said the the deans um, are administrators and not
55:07
members of the faculty, a representative voice of the faculty
55:12
because for for several I mean and historically there was issues with with
55:18
before everybody most people were even here uh that that was come that that had
55:21
come from and so when we we're we're told oh the deans are representing you
55:26
and I have no I love the fact that our deans have come from our faculty um but
55:30
I think the bigger issue is that that the faculty themselves don't see the the
55:35
deans as being the authoritative voice of the faculty
55:40
um more as and not to be mean to the deans I work well with all of them but
55:47
but that but that the the the faculty senate chair or or members of the senate
55:53
um are our representative elected faculty's voices for our for us as
55:59
opposed to just the deans being because I mean let's face our deans are are our
56:03
administrators I mean aren't they technically the people are part of the
56:07
senior administrative uh group it's partly that they're at will in that
56:12
role and that makes and that's part that was my that was my
56:15
actually my next point was Because according to the handbook it it there
56:19
the at will they like we're served at will of the president
56:23
not as an elective uh representation of the faculty
56:29
and we didn't even get to vote I mean most our names that were in current
56:31
positions either those I think nave might be had had been gone had to go
56:35
through the entire have never been elected
56:40
chairs there's an election for chairs um and that's just a recommendation the
56:46
deanost but they are there is the deans have
56:53
never in the 35 years yeah I
56:59
there's nothing against the deans sure sure
57:02
I I hear that and I I hear that I respect it I just conceptually I just
57:07
have a hard time trying to trying to reconcile that argument because if I
57:13
can't if I as as president can't rely rely on provost
57:18
uh and her deans to be able to provide a sense of the voice of the faculty and
57:25
surely to provide um an authoritative recommendation as it relates to uh the
57:31
state of individual academic programs. I I don't conceptually that just doesn't
57:36
work for me because many of I think all of our deans are me are tenure members
57:40
of the faculty. So yes, they are serving in at will position as administrators,
57:44
but at their core, they're they're members of the faculty does distinguish
57:49
the difference between a dean and a faculty.
57:52
I I hear what you're saying. I just and conceptually, it's nice to say that
57:55
you have trust in the deans, but on the flip side of that, conceptually, it is
58:00
that there's not authority or trust given to the faculty. So if the deans
58:06
are representative of the faculty, then they should be faculty. But conceptually
58:12
faculty is not given the respect of of decision making. We we do rely on it and
58:18
they're all good folks. I got nothing against everybody but but what you just
58:22
said is way off base for for the recognition of the of the members of the
58:28
faculty. It makes us more employees uh than it does partners in government.
58:34
I don't view you as employees. again, you are really the core.
58:39
I I I don't I don't I think we're going to agree to disagree on this one. I
58:43
mean, I my point is that all of our uh deans and our provos are all tenur
58:50
members of the faculty. Therefore, I believe that they uh really serve a dual
58:55
role. Yes, they're wearing administrative hats, but they're also
58:59
very much part of the faculty. and I believe that they should be able to
59:02
speak uh on behalf of uh or at least provide the voice of the pulse of the
59:07
faculty. Dr. Palentus, I think um part of the disappointment is
59:13
um that the programs themselves that are being under discussion and under review.
59:18
Faculty haven't had any input, any talking with the people who are actually
59:22
making the decisions. And I think that that's the part that's
59:25
missing and the transparency. If we're saying that faculty are participating
59:29
but it's really the deans then it's not from the faculty perspective it's not
59:34
all faculty participating and having input and I think that that's where the
59:37
issue is in terms of what the future brings and whether or not we had any any
59:43
say in the matter at all um or any way to protect our programs and say listen
59:48
this is what's coming up that you're unaware of because we've never talked
59:51
about right and I'm actually in a college where we don't have a game right
59:54
now so that even you know even uh from that
59:58
perspective it feels a little bit we're we're at a greater disadvantage in that
1:00:03
true to to give a a more concrete well not to
1:00:08
say more concrete than what you're saying but but the logic of making the
1:00:13
deans the representatives of the faculty if you follow that logic then you should
1:00:17
do away with the promotion and your committee because the deans can make the
1:00:21
deans know the deans can make the decision and it's not that's not what we
1:00:27
have done traditionally. We may lose tenure from the legislature at some
1:00:31
point, but we'll still have promotion presumably. And to say that that the
1:00:36
deans are all the representation you need is basically the logic of that is
1:00:42
that we don't need faculty governance. The deans can represent the faculty for
1:00:45
everything. So I I I hear that Dr. the latter. And
1:00:50
I'm not suggesting that the deans and or the provos provos are all the
1:00:54
representation that we need. I'm not saying that at all. I'm saying that I
1:00:59
should be able to rely on those individuals to provide
1:01:05
uh some level of of what the voice or the pulse of the faculty is because if
1:01:10
they if they can't do that, then that's that's highly highly problematic within
1:01:14
it in itself. It's a you should be able to trust them for the you know access
1:01:20
the data about the programs. They should have the data for you. They they can
1:01:24
give you some of that kind of information but untenured faculty are
1:01:29
not nearly as likely to tell their deans concerns because they're kind of for
1:01:35
getting tenure and promotion. Um the beans are human beings can play
1:01:43
favorites. teams can get mad at a program
1:01:47
and you it's you can't just take it at face
1:01:51
value. Yeah.
1:01:52
And and I'm I understand that you can't have all sorts of you can't have big
1:01:58
committees, but I don't see many checks and balances for that.
1:02:03
Yeah. And I appreciate that. And one of the things I will say uh as we were
1:02:07
looking at the formation of the discovery teams, there was a
1:02:13
conversation around um certainly having the chair uh of the faculty senate to be
1:02:19
uh on that academ on pillar two. We ultimately decided not I ultimately
1:02:25
decided not to do that because keep in mind we've asked all the members of the
1:02:32
uh teams to sign non-disclosure agreements and I didn't think it would
1:02:36
be would have been appropriate to tie the hands of the chair of the faculty
1:02:41
senate in that way. Uh so that's one of the reasons we also uh kept the the
1:02:47
teams relatively relatively tight and we we limit it to the folks that we
1:02:52
currently have there because uh again it's sensitive information that we're
1:02:55
dealing with. Now all that being said as I have stated earlier we are open I
1:03:03
am open to finding opportunities uh to uh bring the faculty senate in uh
1:03:12
to this process uh before we reach um a point in which which recommendations are
1:03:19
are forwarded to our board of governors for review and approval. Um, I need uh
1:03:24
to work with you uh and the rest of the team to figure out what that looks like.
1:03:29
I I like the idea of having um some type of uh anonymous feedback platform. Um
1:03:37
I'm not opposed to having open forms, but we need to we would have to do it in
1:03:41
a way that would be uh productive and not destructive to the work that we're
1:03:47
trying to do here. So my commitment to all of you is that by next week that
1:03:52
process will be defined and communicated to uh faculty and to to the entire
1:03:58
university community. So that that's the least that we can do.
1:04:01
Yes. Other questions? Yes. Yes, sir.
1:04:07
Well, you mentioned about the KPI. Yes, ma'am. I'm sorry.
1:04:10
Sorry. Yes.
1:04:14
Uh you mentioned about the KPIs. I'm just going to keep using acronyms. Are
1:04:17
you also looking at the ROI regarding the programs? Is that part of the
1:04:22
calculation? It it is part of the the calculation.
1:04:26
We're looking at you know what the return on investment is uh for uh for
1:04:31
not just you know academic programs but for any any
1:04:36
program we're looking at that uh and and that is part of the part of the analysis
1:04:41
for sure. Yeah. PPS team performance indicator. Uh
1:04:46
the other thing that I just I just uh and I'm gonna get slammed for this.
1:04:50
First of all, I'm not tenure. Second, I'm not a doctor.
1:04:53
But yet,
1:04:57
but I feel very comfortable going to my chair when I have an issue. And I know
1:05:02
my chair has a problem going to our dean. And I can't believe that every
1:05:06
other chair is not like that, too. I know no shy retiring wall flowers at
1:05:11
this university. If I ever met them, I'll let you know. But I have not met
1:05:15
them. And so I think what you're talking about is getting when you have concerns
1:05:20
and want to address them, they are being taken to the level they need to be taken
1:05:26
to. And then ultimately to the provost, I I just I I can't believe we're all
1:05:31
sitting there because we're not tenure shaking in our boots, afraid to say
1:05:36
anything. Saying that, Sue, but you cannot take
1:05:39
that for granted. there are personality issues that it means that not everybody
1:05:44
is willing to go to their chair. So then that's a time when there needs
1:05:50
to be a discussion if you're a leader that you need to sit down and have a
1:05:54
discussion with your team and you need to find out what concerns they have if
1:05:58
they have any concerns. Yeah. just
1:06:04
out of minor clarification, I think it's a
1:06:10
it's kind of a a technical point, but an important technical point. Like for
1:06:15
example, in the past 12 months, I've been both dean and faculty. Right.
1:06:21
Sure. Um, and when I was appointed interim dean, I resigned my faculty
1:06:28
senate position and I resigned my voting privileges from the grad studies council
1:06:35
because technically I wasn't faculty anymore.
1:06:40
um I was the dean. You know that. So I think that's part of of the discussion
1:06:49
is that yes, you should be able to trust your
1:06:53
dean. I I I certainly have nothing against my former colleagues on the
1:06:59
deans. Um,
1:07:02
and yes, I hope that our faculty could trust me when I was decision, but there
1:07:09
is a distinction between and and I think that people just think
1:07:15
that that may be an important distinction.
1:07:19
I acknowledge that. I acknowledge that. Other questions?
1:07:27
Anybody else?
1:07:32
It very well. I mean, I look, I'm at the end of the
1:07:39
day, I just I want what's best for West Virginia State University. This is not
1:07:44
about Eric Cage or or anyone. It's it's about trying to figure out how to get
1:07:50
through this process so that on the other side of it, uh we are a stronger
1:07:55
university. we don't have to keep going through this endless cycle of of dealing
1:07:59
with, you know, structural deficits. That's going to require some, you know,
1:08:04
a little bit of pain, but I think if we all work together, we can get through
1:08:10
it. So, I'm I'm actually optimistic. I mean, and and perhaps that's why I'm I'm
1:08:16
I'm I seem to be a little bit um I seem to be less stressed, but I I
1:08:22
actually am really stressed because I I actually feel optimistic. And I feel
1:08:26
optimistic because we've got all the you in this room who I know are are very
1:08:32
dedicated. I'm actually I'm actually kind of sad that some of um some of you
1:08:37
are going to be leaving us. I'm I'm really sad because I've enjoyed working
1:08:42
with you, but I just I just have a good feeling because I think we've got a we
1:08:48
got good people here who have the university's best interest in mind. Any
1:08:53
decision that we're going to make is going to put people first and we're
1:08:56
going to protect the core mission, which is teaching and learning. And as I said
1:09:02
a few minutes ago, uh, you've got one heck of a fighter in that room in Debbie
1:09:08
Williams. I mean, she she reminds us, uh, very often, right, John? Right,
1:09:14
John? She reminds us very often why we are here and we are here to, um, execute
1:09:21
our teaching and learning mission. So um I I I think um while there will be some
1:09:26
difficult decisions to make, I think the faculty um uh should be should be
1:09:33
assured that your voice is is is being and will continue to be heard.
1:09:39
Anything else before I I get out of the way? And
1:09:42
I have a question on a different topic. Sure.
1:09:45
In April, uh I brought the issue of the graduate council leadership.
1:09:51
I remember that one. and was told that we'd get back to you
1:09:56
and all of that and it's been from April to October,
1:10:00
right? Nobody's gotten back to anybody. Mike's still in charge. Did a good job
1:10:04
at the meeting. I'm not saying that constitution says that it's faculty
1:10:08
member. It's not a not a leadership meeting. And I'm just assuming and this
1:10:14
is if the assumption is wrong. I'm assuming that we're either going to
1:10:17
ignore the problem because he's doing a good job or that we don't care that that
1:10:23
faculty governor governance should be faculty governance and if we fail to get
1:10:28
a faculty member to agree to do it then we haven't provided appropriate
1:10:33
you and I and I remember that conversation well um we were over in
1:10:38
Wallace Hall and in one of the lecture rooms and I think my comment was I am
1:10:42
going to allow the provos and the faculty to mediate
1:10:47
that issue and I don't know Provos Williams
1:10:50
has been extensive conversation but I can get something formed when we get out
1:10:54
to everybody but give me a week to 10 days just because of all the other
1:10:58
things that we're doing I want to say how do we mediate
1:11:00
something that is directly in conflict with our constitution and how do we
1:11:05
mediate something where a faculty member is not in charge of their own governance
1:11:11
as opposed to what we just said what Mike said so well about chairs and
1:11:16
assistant provoses having a different position than that of faculty member.
1:11:21
That is not a mediated situation. That is a situation to be
1:11:25
solved by a faculty member being placed in charge. And I will not be that
1:11:30
faculty member. So I'm not arguing for my own uh good here. And we've had good
1:11:35
meetings. But this is not a mediated situation. This is a faculty situation.
1:11:42
This is our constitutional situation and any mediation is a slap in the face to
1:11:48
faculty. There can be new no mediation on this unless we decide to say that
1:11:53
administration can govern faculty oriented things and then if we can then
1:11:58
Mike can be charged faculty centered as well. I am 1,000% opposed to this. I do
1:12:04
not accept the fact that we can mediate our way out of this. We will follow the
1:12:09
constitution which we voted on and which we set up and which we created. Other
1:12:15
than that, it is a failure of the administration to recognize our
1:12:18
authority to govern ourselves. Thank you.
1:12:24
Well, your point is noted, Dr. Blackwell, and if the provos um comes to
1:12:30
me and says that that there is no way to reconcile it, then I will insert myself
1:12:35
into this discussion. But until that happens, I will trust that the faculty
1:12:40
and the provost should be able to resolve this issue.
1:12:44
If there are nothing else, uh, thank you all very much.
1:12:48
Thank you. Thank you, Mr. Chair.
1:12:49
Thank you. All right, Provos Williams.
1:12:59
We'll be nicer to you. We'll be nicer to you.
1:13:04
I don't know, Jeff. You're still the right thing.
1:13:11
I I just want to I I got this from President Cage this summer and I I do
1:13:16
not make a habit of sharing text messages and so on.
1:13:20
It it brought a tear to my eye and it was unrelated to what we just got
1:13:24
finished talking about, but the start of his text message was for the sake of the
1:13:28
university, I pray that I'm making the right decision. It was totally unrelated
1:13:32
to what we just talked about. it would. But when I read that, I thought our
1:13:38
university, whether we are a tenure faculty member, a staff member, a term
1:13:43
faculty member, which I was for most of my years here, no matter what we are, if
1:13:48
we if we are here and we are love and are committed to West Virginia State, we
1:13:52
want what's best for it. And I can truly tell you whenever I read that text
1:13:56
message, I thought our president wants what's best for West Virginia State. We
1:14:02
we just have to sometimes um realize that it's it's difficult and and
1:14:11
it's difficult because we can't share every single proprietary piece of
1:14:16
information that we have. But start with that. Um, let me just everything I'm
1:14:22
going to talk about seems so trivial to some extent um, compared to what we've
1:14:27
just been talking about, but but I think it too gets back to the teaching and
1:14:31
learning aspect of West Virginia State and making us a stronger institution.
1:14:35
It's not just about looking at budget numbers and coming up with how do we do
1:14:39
this and how do we do that. We need to have the proper processes and steps and
1:14:43
so on in place to be able to conduct the operational activity which is academics
1:14:49
in the best manner possible. So one of the things that came to my attention it
1:14:54
was through a fluke of having a little series of um student complaints that
1:14:58
were coming through the complaint process was I I looked and I thought
1:15:03
okay what's the next step? We have a great appeal process. I remember Barbara
1:15:08
Ladner. First time I ever went to an academic leaders meeting with Dr.
1:15:12
Buyers, you introduced the great appeal process that still pretty much stands in
1:15:17
our in our catalog. Very clear, very defined. A student knows what the steps
1:15:23
are. we know what we're supposed to do and that's what we're working on in
1:15:27
terms of a student complaint process so that whenever a student does end up in
1:15:32
in right now they're being filed in Elena Dorsey's office end up in Elena
1:15:36
Dorsey's office filing a complaint we've put together a work team going to be
1:15:41
co-chared by Chris Jackson Mike Fulz Elena Dorsy's part of it and Kim Cobb is
1:15:46
part of it so the four of them are going to work together toward a student
1:15:50
complaint process so that students and so that We understand and it's not just
1:15:55
from academic affairs. Their complaints can be about other things that'll get
1:15:59
brought out for you all to take a look at, for you all to provide feedback, but
1:16:03
it has to start somewhere. It's going to start with that group of people. They've
1:16:06
been charged with figuring out what it is that we're doing, what best practices
1:16:10
are for a school our size. We can come up with this really lofty process. We
1:16:16
are small and we have to figure out what we can make work for us. Um, it's going
1:16:20
to help us out with HLC also, which is another big deal. Um, the other thing we
1:16:27
had the little work group last year that, um, created the, um, I say little,
1:16:32
that sounds demeaning, and I don't mean demeaning. I think Dr. Still was a big
1:16:36
part of that, but a small work group, I'm not sure if that's any better, that
1:16:40
put together an alternative uh, self a what?
1:16:46
An elite group. An elite group.
1:16:49
put together an alternative uh student evaluation
1:16:55
self-report rather self-report we are piloting that there's several of you all
1:17:00
that are going to be part of that we'll review that at the end but in the
1:17:04
meantime and this work group's still being put
1:17:07
together um and Tom I apologize where you were out I didn't get a chance to
1:17:13
talk to you about this in advance or I would have uh we are putting together a
1:17:18
faculty group to look at the univer at the faculty handbook. Make sure I get
1:17:22
all my documents right. The faculty handbook the uh the faculty
1:17:27
qualifications so on so that we can make sure that the faculty handbook is in
1:17:32
alignment with what our duties and responsibilities actually are and that
1:17:37
they align with the uh self-report and all of this is a work in process. We are
1:17:42
not going to arrive and say that it's going to stay that way for 20 years. So
1:17:46
all of its moving parts as we go through. And the other thing too is that
1:17:50
it makes sure that it aligns with the annual contract letters. So we're
1:17:54
looking at the whole process. Leanne, I spoke with her at length earlier this
1:17:58
week. She is going to spearhead that. Uh Tom, as you all know, Carrie, as you all
1:18:03
know, myself, we're in the thick of HLC. Partly why I went to Leanne because as
1:18:09
your former elected uh leader, it seemed like the logical choice there. And there
1:18:14
will be plenty of faculty involvement with that. That's not going to, you
1:18:17
know, it's not going to be 100% come out with what the faculty say. Dean Council,
1:18:22
yes, we'll take a look at it. I'll take it to cabinet. We want to make sure that
1:18:26
everything is as much in alignment as it possibly can be, though. Um,
1:18:30
and we're still under HC, right?
1:18:35
So, that is that's the thing you we need to look at the whole picture starting
1:18:39
with the um and I and I'll tell you part of the reason why she
1:18:45
asked me is I am the outgoing faculty senate chair but also before it's
1:18:49
published every year it gets sent to me for or for formatting and organization
1:18:54
so there's a lot of things that I've flagged as Mike and I were reviewing
1:18:58
that we need to actually review because like like
1:19:03
there's a lot yeah absolutely there's a lot of contradiction there's a lot of
1:19:06
like we didn't allow term faculty to vote on chair which we changed that
1:19:11
that's in there now I mean we had US mail as the way we had to vote. So we
1:19:15
had to change that to electronic communication. So a lot of what is in
1:19:19
the faculty handbook, we just need to make sure goes from page one to the end
1:19:24
page and that it it actually is correct and not contradictory. And that's one of
1:19:30
the things that um I've read it so many times every summer when Mike sends it to
1:19:36
me and says, "Okay, format." Yeah. But but every and I see this as a
1:19:43
way to strengthen what we do as faculty. I see this as a way to where it is easy
1:19:48
for us to be able to demonstrate the value that we bring to the organization
1:19:53
individually and collectively. So I don't know that's that's partly why I
1:19:59
have an interest in seeing it actually come to pass. Um
1:20:04
I'm gonna say one more thing Mickey then I'll bring that up. Uh the other HLC
1:20:11
the the cabinet received we are in the very very very very final stages of uh
1:20:19
the assurance argument. It locks on November 11th. So um Tom would like more
1:20:25
time but I think we're still in pretty good time. Cabinet has it. It was sent
1:20:29
to the people on the steering committee and there were a couple of other people
1:20:34
that specifically were identified as by the president's office is taking a look
1:20:38
at it. Uh all those comments should be in on Monday. The assurance argument
1:20:43
should get any edits that get put in place should be put in place relatively
1:20:49
short order. I know that you've gotten some I know that people have approached
1:20:54
me where last minute evidence gathering to address some of the things that you
1:21:00
know we saw as we went through the last draft. Um I think we're in excellent
1:21:05
shape. I believe that it is a strong assurance argument. I believe that it is
1:21:09
one that will help us put our best foot forward. I believe as we've gone through
1:21:14
this process, it helps us to identify areas that we need to have
1:21:19
self-improvement, the student complaint process is one of them. And the other
1:21:23
area I think is we anything we can do to strengthen faculty position, we're
1:21:27
always going to be better off there. That assurance argument, it can get it's
1:21:31
going to get uploaded into a portal called Canopy. The moment it gets down,
1:21:36
the moment it gets uploaded and finalized, what I'll do is well, I don't
1:21:40
know if I'll do it. Tom will do it. One of us will pull it out as an exported
1:21:45
word document and we will get it out so that all of you all can read the
1:21:48
assurance argument. But let me tell you, I would hazard to say that virtually
1:21:53
every person in this room has contributed in some fashion to the
1:21:57
assurance argument. Whether it's that you've given us a piece of evidence,
1:22:00
whether it's that you've given us a paragraph or a sentence or that you're
1:22:04
included because of the work that you've done within your academic programs, all
1:22:08
of you all are reflected in this assurance argument and and I said I
1:22:13
believe it really does help us put our best foot forward. One more thing though
1:22:16
that that is really happening that I think is um that that it's going to be
1:22:20
helpful to have your all's support and your all's input. Uh we I've asked for
1:22:26
and got feedback on how we can present um student survey information requests
1:22:32
for students to participate. Got lots of great ideas. The QR code posting flyers
1:22:37
I thought was excellent. HLC said no thank you. They want the link limited.
1:22:44
They want the link limited to just the students that are eligible to
1:22:48
participate in the survey. Marcus has provided the students and the email
1:22:52
addresses to Jack Bailey. Jack Bailey has the um email ready to go out. It's
1:22:57
going to go out Monday, October 6th. It will be live for 15 days. The second it
1:23:05
has to go out four days afterwards. We're going to we opted to wait until
1:23:09
the following Monday. We didn't want it to go out at the end of the first week
1:23:13
and be forgotten about over the weekend. We're sending it out the following
1:23:16
Monday. During this 10day time period, Carrie has an email ready to go out to
1:23:23
faculty asking for you all to just say, "Please remind students to take their
1:23:29
surveys." Um, we cannot give them anything extra whatsoever. So, it has to
1:23:35
just simply be check your email for a reminder. I've talked to Jack about a
1:23:39
flyer. I have we haven't settled on a way to get a flyer up that necessarily
1:23:44
would be effective, but I am going to present um or have opportunities for
1:23:50
students to come to HLC presentations twice. October 7th and October 9th of
1:23:58
next week. So on Tuesday and Thursday, Chris has worked that out for me to be
1:24:04
for some of us. Anybody that wants to come, you're welcome to come. But I've
1:24:07
got a canned presentation that I've, you know, peel off different elements. You
1:24:12
all have seen most of it. I did it for 1890 scholars and I'll do it for the
1:24:16
students that show up for the um student led events for next week. Um after that,
1:24:21
Tom, I think that we're kind of just a little bit in a waiting pattern until
1:24:26
they show up in December. Tom's prepare Tom's preparing I saw
1:24:32
again. Just give me a minute. But Tom's preparing the Wednesday reaffirmation of
1:24:37
accreditation newsletters that are going out. I hope you all are reading those.
1:24:41
Um, I actually stole the idea from when Tom worked 10 years ago on reaffirmation
1:24:48
and I just remember devouring every newsletter that ever came out. So that's
1:24:52
not an original idea. It's one that we, you know, you keep improving on the
1:24:56
things that work well, right? And that's where that came from. But
1:25:02
Gentto, what were you? I was just going to say if you if you
1:25:05
don't have a flyer, if you create something that we can put in our
1:25:09
PowerPoints for announcements, that might be a good way of getting students
1:25:12
uh in terms of reminding them to do. So just we we can do that. We can
1:25:17
it's just another but I can't I just don't feel
1:25:20
comfortable sharing the link anywhere except in the student emails. No, but I
1:25:24
mean whatever you would put on a flyer to
1:25:28
remind people just I mean I I power but I'm just saying if you have a universal
1:25:34
one just the reminder so we get the details
1:25:36
correct we we'll we'll publish that. So when the
1:25:41
email goes out to faculty we'll have the PowerPoint as an attachment.
1:25:45
I just think it's easy. Thank you.
1:25:47
How long do they say how long it takes a typical student to actually complet?
1:25:54
Yeah, Carrie's got the email ready to go. The email to go out on Monday is
1:25:57
ready to go. Carrie's got the email ready to go. She puts in there, I think,
1:26:01
three times in different caps that you cannot do anything uh extra for the
1:26:05
students. No incentives whatsoever. But, you know, I think that generally we feel
1:26:10
like that they expect a low response rate. Um,
1:26:16
the other thing that I know is gonna that will happen is uh Barbara Leidle.
1:26:21
Let me get my right Barbara Barbara Lidle, even though I called her
1:26:26
Barbara Ladner at the 1890 scholarship meeting. Barbara,
1:26:31
um, she does a chat thing with her students that it's built in the Google
1:26:36
chat system. So, I'm sure that she'll send the reminder out that Carrie sends
1:26:40
through the chat system. And um I I'm still working with and
1:26:45
talking to the coaches, but I just have to make sure they know and understand
1:26:49
flat out there can't be anything beyond take the survey.
1:26:56
So if so, I'm just thinking like the students that come in early before class
1:27:01
starts if it's on the screen like a reminder, check your email, take the
1:27:06
survey. Um like that may be because if I put it
1:27:11
in my PowerPoint. I'm not going to they're not going to have time at, you
1:27:15
know, during class unless they're not paying attention.
1:27:18
Yeah. Well, so so I I think once you get the news, once you get the email to
1:27:22
remind you to do that, you may get it more than once. The PowerPoint will be
1:27:26
there. So if you want to put it on the screen as they come in, I think that's
1:27:29
an excellent idea. Um, check your email. And like I say, where it's coming out on
1:27:34
Monday and then the following Monday, it's going to be easy to find the email,
1:27:38
but it's going to get buried real fast probably.
1:27:41
Could you have them do it? I know you're not giving them an incentive, but could
1:27:45
you have it like built in as like an illustration of how research works?
1:27:54
I personally would just say take the take the survey and saying because I'm
1:28:02
teaching a research class, I could say, "Hey, take out your phone, pull up this
1:28:06
survey, and do this." Because this is actually
1:28:08
You can't say do this. That's the thing. We can't say. So, you're allowed to say,
1:28:13
"Okay, so I if you would like to open up your email, look at the survey, and see
1:28:18
how an instrument is completed to gather information."
1:28:22
So, we'll discuss it. We can say, "We're going to end class
1:28:27
early in case you'd like to take this survey." We can't say I'll end class
1:28:32
early if you promise to take the survey. Right. And so with what you're saying, I
1:28:36
would feel like M&M's anyway. So that has nothing to do
1:28:39
with my understanding. No, but that but I would I would feel
1:28:43
like I didn't have a choice but to take a survey.
1:28:45
I'll get creative if I So
1:28:49
just not going to feel like they
1:28:55
No, they're not going to take the homework. I am optimistic that we're
1:29:00
going to have that HLC is going to say you all had really good response. Um
1:29:05
that's what you do.
1:29:06
Pardon? That's what you do. You find a way to
1:29:09
get them to all respond. You just make sure it's within your barometer.
1:29:12
So, but having said that, realistically, I know that, you know, I don't know.
1:29:16
We're all kind of emails are, like I said, it's after Monday, it's buried.
1:29:21
Yeah. On their part. And
1:29:23
they get about it. Yeah. Yeah. The the one on Monday is
1:29:26
coming out from the well, I have to check with Jack, but it's coming out
1:29:30
from me, but I don't know if he's sending out via campus news or that
1:29:36
we won't get that with the link. Nope. And I'm I'm not going to forward
1:29:42
it either just because it's got the link in it.
1:29:45
Send out reminders. Check your email. Yeah, this
1:29:50
know what the heading is. It's gonna come out. So, I need to find
1:29:53
out who it's coming from. Barbara, that's a good point. But it's got the
1:29:56
road to reaffirmation heading that we're using with um the road to reaffirmation
1:30:00
newsletters. Well, surely nobody would just delete
1:30:03
that without reading. Mine I I did not delete mine from 10
1:30:09
years ago. In fact, I've got them all saved on my computer.
1:30:13
Good kids never understand other kids. No.
1:30:18
And most faculty were good kids. They don't understand
1:30:25
Um, my handbook fell apart. That's whenever we got the paper handbooks and
1:30:30
I said to my son, "Where's your handbook?" His first year of college.
1:30:34
Oh, that I threw that away. Matthew, I wanted to read it.
1:30:41
So, yeah, we're not normal. I I will say, you know, I'm a faculty
1:30:52
If you talk to very many people, if you go upstairs and talk to HR, you will
1:30:56
find that I say to them over and over, no matter what else that we get
1:31:00
assigned, if we are a nine-month faculty member, especially nine-month faculty
1:31:05
member with I was term most of the time, but a nine-month faculty member with
1:31:09
tenure, no matter what else it is that we do, we are faculty. And I know that
1:31:14
we wear different hats and I know that you all probably look at me and think
1:31:16
she is not a faculty member anymore. But I I think of you all all the time.
1:31:22
Okay. I think Debbie has an announcement.
1:31:30
Okay. Next on the agenda is EPC. I've received nothing from Terry and he's not
1:31:36
online. We haven't had anything.
1:31:38
Okay, great. Um, so next thing is honors and I see that Tim left or did we
1:31:45
not exactly Oh, we have a motion to move it to next month
1:31:48
to next month. Okay. Yeah. No one updated the agenda. Okay. Um, so next is
1:31:55
old business, which is we still don't have a secretary.
1:32:01
Does anyone want to be secretary? Please.
1:32:06
Executive humator someone off the board. It's got those
1:32:35
are all senators. They have to be a senator.
1:32:41
So what happens if we still Well, my suggestion if we can't get
1:32:47
anyone to agree is that we just take the transcripts from Google Meet and upload
1:32:53
them as our meeting minutes unedited.
1:32:59
We do lose a vote on the executive committee. Only problem is sometimes we
1:33:03
talk off record. So I know
1:33:08
things that off the record and then
1:33:12
talk about Mike's there now. So yeah, but does the recording pick up all
1:33:17
the voices within the room? So far under it'll just say that Tom is
1:33:23
talking. So like right now I'm talking of recording is going to say Tom Kitty
1:33:27
is talking. Yeah.
1:33:32
Yeah, it'll say that. But the um I don't know if anyone online wants to to
1:33:39
say something, but I've been paying attention to
1:33:45
Yeah. I've been looking at the microphone to
1:33:49
see when some of you are talking because I'm having trouble hearing you talking,
1:33:53
but then again, I forgot to put in my hearing aids this morning. So, um,
1:33:59
anyway, does that sound like a solution? Well, it does, but I mean, if it has to
1:34:07
be a senator and if we have senators and senators have agreed to be elected,
1:34:14
it kind of kills our point that we were trying to make earlier about elected
1:34:18
voice of the Senate. If the faculty won't do their job
1:34:22
and I'll get on my soap box down there. I could get on my soap box, too, and
1:34:26
say, "How many senators are not present?"
1:34:32
We all agree to do a job. If you're not going to do the job, then you shouldn't
1:34:36
get credit for doing said job. Exactly. Especially if you are going up for
1:34:40
things like promotion and tenure. And I know this goes all the way back to when
1:34:44
I used to talk to Well, this all was back to when I talked
1:34:47
to when Dr. Buyers was provos and I used to meet with him and his biggest concern
1:34:51
was he didn't know who was doing what because they would all write it on their
1:34:55
CV but we knew they weren't here. We knew they weren't doing anything but
1:34:59
they got elected even though they weren't actually fulfilling their
1:35:02
duties. Right.
1:35:03
And that's a problem which is part of why we started making
1:35:08
the reports from committees include attendance
1:35:12
but there was no we're not showing up. You still
1:35:21
Okay. Well, I don't know what else to suggest.
1:35:28
I mean, we've tried three times now to find a secretary and no one has
1:35:32
volunteered. That was one thing we discussed and said
1:35:40
that was a position we thought had to be elected. It says that the the
1:35:45
constitution bylaw says it has to be an elected senator. It says it says nothing
1:35:49
about maybe the you know the the people who
1:35:53
started the the uh the constitution didn't envision getting into this
1:35:57
problem of apathy and people not wanting to do what they
1:36:01
signed up to do. But and so there is no I mean we could we could vote in on we
1:36:06
could have as a a a faculty senate a vote to say if this doesn't happen then
1:36:11
this is this is our next step but right now no there is no mechanism in which to
1:36:16
do it we're we're kind of like you know the United States Congress where we're
1:36:19
stuck in a a rule as opposed to what kind of
1:36:23
so all the more reason we need to have it wasn't the bigger
1:36:27
oh yeah Okay,
1:36:35
the last item. Sorry. Sure. I'm sorry. Um, there's been three people
1:36:40
since I sat down that pointed out the message. Kitty Douly, our former
1:36:46
governor, passed away unexpectedly. I guess it's unexpectedly. Um, it's a
1:36:52
shock to all of us at least. But she as recently as this past spring I think
1:36:58
doing a lunch and learn downtown and this invited speaker didn't show up and
1:37:02
Kitty really jumped and took care of things. I mean it's pretty significant
1:37:06
loss to the Charleston community and to West Virginia.
1:37:09
She's wonderful. I want to make a motion that the faculty
1:37:13
senate write a letter of Yes. uh pointing pointing out how
1:37:21
important she's been both to the faculty and uh the university and her other
1:37:27
great works and that we uh we just have a spot to our heart
1:37:32
something like that. All in favor?
1:37:40
Okay. All right. The last item on the agenda
1:37:45
was the resolution. Um I don't know what you want to do with that now.
1:37:50
I think I mean I'm not going to speak because I just wrote it as a path the
1:37:54
faculty senate but I think we've we've identified all the stuff or president
1:37:58
cage has identified all the things that we were and I think by saying yes we
1:38:02
were going to allow Barbara's idea of allowing um input from faculty kind of
1:38:09
fixes what we were worried about. I mean I other members of the committee can can
1:38:15
weigh in. I think we need to entertain that.
1:38:28
Okay. Um I probably missed the part where the
1:38:32
BR was supposed to give there. Oh, you're right. Sorry. I probably
1:38:37
don't have a report to give, but simple truth of the matter is there is a DOG
1:38:44
meeting before we meet again. So, as I mentioned in the last meeting, I am a
1:38:52
delegate style representative, not a trustee. My job is to represent the
1:38:58
faculty's interests at the board of governors meeting. So,
1:39:04
if you have things you want me to bring up, please let me know between now and
1:39:11
October 23rd because that's when the next board of governors.
1:39:16
And when do we get the information that they're forwarding to us?
1:39:21
I will probably get that the week of and I'll send that out on the factory.
1:39:25
supposed to be five days before and sometimes it is
1:39:30
sometimes it was 24 hours before um we have a there's a different board of
1:39:35
governor's liaison this year um so I don't know what how quick Crystal is.
1:39:40
Well, I got it uh probably four days before last time, but then they changed
1:39:46
it the day before, which why you probably got two emails from me. But
1:39:50
when I get it, you'll get it. And that's even though
1:39:54
I'm usually lazy about responding, you get it when I get it.
1:39:59
So, does anybody know then what the process will be for us to give feedback
1:40:03
before the governor's meeting? I mean if if this comes out four days ahead of
1:40:08
time and we try and give we're not voting obviously but uh if we're giving
1:40:14
feedback what will the process be and will we only have four days to give
1:40:19
feedback and how seriously can feedback be taken?
1:40:22
I don't think we we would be giving feedback to the board of governors.
1:40:28
I got my hand slapped once for talking to a governor directly instead of going
1:40:32
through the leazison. But the material is going to the
1:40:35
governor and the governors in October. We're getting this stuff next week.
1:40:39
What's What's our
1:40:43
They're not going to see it in October. You'll see it in December.
1:40:47
No, doc. President Cage said he would call it special session of the board of
1:40:52
governors. be nice to know what our window is for
1:41:01
whatever the process is to clarify
1:41:14
I think Tom
1:41:20
here procedures for filling vacancies will be facil elevated by moving to the
1:41:24
individual with the next highest number of ballots. All that when and if the
1:41:27
fall election list is is exhausted, the Senate chairperson
1:41:32
will appoint individuals who are both eligible and and available to fill the
1:41:36
vacancy. That's what I'm talking. So when you're
1:41:39
talking about the secretary, you get to appoint somebody who is both eligible
1:41:44
and available as a senate chair on the duties of the executive committee
1:41:50
because it specifically measures who I read that once because we was about to
1:41:56
do it because I know we can appoint we can
1:41:57
appoint any fact committee position that's missing and then also there was
1:42:01
comments about number of people who were missing
1:42:04
if a senator fails to show up for three consecutive regularly scheduled
1:42:07
meetings. by majority. You can kick them out.
1:42:21
Oh, we missed the ACF rep, too. But I know that that's my fault because I
1:42:26
was going on through the agenda from memory instead of putting it back up.
1:42:30
No, but it um and as far as that goes, um the ACF uh we really haven't had our
1:42:36
first official meeting right now. We're prepping for um whenever the or for the
1:42:41
legislative session. Um we had a like a little bit going on when the governor
1:42:45
kept teasing whether or not we were going to go into special session, which
1:42:49
they never did because they're not going to fix PA no matter what we do. Um but
1:42:54
uh so so right now it's basically we've been reaching out to um our legislators.
1:42:59
The scary thing is as we're reaching out and I and thanks to Braxel on the exec
1:43:03
board for the ACF now. um the the number of that don't even realize that the ACF
1:43:08
exists and that the faculty are there that the group is there to confer with
1:43:13
um is actually kind of scary but that's what we spent most of the time doing is
1:43:17
everybody on the committee from different schools took their their
1:43:20
representatives and two more representatives and said hey here's who
1:43:23
we are here's what we do so we can always write letters as a faculty
1:43:28
and send them to our local elected reps that usually has the best intent I'd
1:43:34
like to say too, if you guys want to have a union rep come down and speak,
1:43:38
you know, on Ry's suggestion, if you guys would like to just have one come
1:43:42
and speak, you don't have to join or anything, but they will come and they
1:43:45
they will speak and if you all would be interested in if we would have a number
1:43:50
of folks, even five or 10 that would be interested in that, I would be happy to
1:43:55
uh contact them. I know all those folks and I'd be happy to contact them and
1:43:59
invite one of them to come down and present. So, uh, if you're interested in
1:44:04
that, just reach out to me and and I can make that happen for
1:44:09
last time they were getting my food. Yeah, I'll make sure that they bring
1:44:12
lunch. That's how we always get. Okay. Anything else?
1:44:21
Motion to second.
1:44:25
I heard it. All right.
1:44:31
Did the attendance sheet make its way around?
1:44:48
seats are stiff. I was going to say one of the people
1:45:23
I know that. I mean ideally
1:45:40
that my authority
1:46:12
I don't know if there's any other person.
1:46:16
I mean, this is just it isn't just for
1:46:41
looking forward to seeing you Oh, right.

