West Virginia State University 
Executive Committee Meeting Minutes
Friday, August 29, 2025
Tom,  JP KT 12:05; LL 1:00

Agenda

1. Approve Agenda 
2. Approve Minutes of April 2025 Meeting 
Reports 
1.	Administration/Academic Affairs
a.	President Ericke Cage – has not yet confirmed that he will be present on September 5
b.	Provost Deborah Williams will be present

        2.      BOG Faculty Rep – will have a report following the BOG meeting on Sept. 4th
3.	ACF – nothing to report
4.	General Education – BL will have a report
5.      Faculty Scholarship – Michael Harris will have a report	
 
Old Business and Announcements
1.	Focus of the Senate – 2025-26
1. Constitution and Bylaws- status of restructuring Academic Appeals and Faculty Grievance unknown. We will inquire about it in Faculty Senate meeting and send action item to the Constitution and Bylaws committee for resolution.
2. Ad-hoc committees – we agreed that the work of the AI committee is done. We have a University-wide AI policy that has been inserted into the syllabus template. Faculty Compensation – ask Dr. Fultz for a status. Faculty Evaluation Instrument – a new instrument was created for trial. Volunteer faculty members will use the new instrument this fall. It is highly recommended that anyone going up for tenure or promotion use both the old and the new instrument to make a comparison. This action item should be thrown back to the Deans for future monitoring.
3. Faculty Lecture Series – JB is still the chair. Proposals for new lectures should be sent to her, Note that all faculty who received a PEER grant must at least submit a proposal for a faculty lecture. It is not guaranteed that all proposals will be accepted because we don’t want to have a faculty lecture series that is composed only of PEER grant presentations.
4. Facility Services – Updates are being made; Send any other issues to me; Deferred Maintenance Website Link https://sites.google.com/wvstateu.edu/wvsudeferredmaintenance/home. We agreed that it is not clear whether the website has been updated since Justin McAllister left.
New Business
1. Introduction to David Hicks Athletic Director. AD Hicks would like to introduce himself to the faculty. He has some ideas on how faculty and coaches can work together.
2. Future State – The Senate would like to get an update on Future State from either the President or the Provost.
3. ADA Compliance – The University’s websites and Moodle must be 100% ADA compliant by the end of June 2026. A committee chaired by Michael Casey and including Jack Bailey and Tom Kiddie has been formed. This is a massive amount of work that will also require assistance from faculty and staff. Of particular concern is that the University and individuals could be sued for non-compliance. We need to come up with a plan to make updates. I propose that we invite Michael Casey to the next Senate meeting to discuss what this task entails.
4. Additional Faulty Senate Elections – Because Dr. Sizemore stepped down from the Senate, we need to elect a new secretary. LL will hold the election. In addition, several committee members stepped down after the elections. Per the Constitution and By-laws, the Senate can appoint people to those positions.
5. Tom adjourned the meeting at 1:30 pm.
