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Reference Check Form


[bookmark: Text1]Candidate Name      
Position      
Reference Provider      	
Date      
Reference Contact Information       

What association have you had with the candidate (work, personal, etc.)?      
Describe the candidate’s experience in the supervision, engagement and leading staff.  Are there any opportunities for improvement in this area in which you can comment?      
Please provide information from your knowledge of the candidate’s experience in delegating and accomplishing work through others.  Would you describe him/her as a team player – why or why not?      
How would you describe the candidate’s experience and competency to assess the current state of a program, make recommendations, get buy-in from stakeholders, and implement a program?      
How would you describe his/her decision making process? Did the individual make sound and timely decisions?      
What do you find that motivates the candidate to do his/her best work?      
From what I’ve told you about this position, what do you perceive as the candidate’s greatest learning curve coming into this position?      
Is there any additional information you would like to add that has not been discussed?      

Completed by:      
