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Hamblin Auditorium

1.  Call to order:  The Faculty Senate Meeting was called to order by Chair, Dr. Tim Ruhnke at 1:34 p.m.
2. Review/approval of minutes:  Minutes from the Faculty Senate Meeting held November 6, 2015 were read.  Dr. Ford noted a change on page 2 to read “Questions or issues for the Graduate Studies Council should be emailed to Dr. Ford or to the program representatives”.  Motion to accept the amended minutes was made (Baker/Fultz) and carried.  
3. Approval of the agenda:  Motion to approve the agenda carried (Fultz/Harris).
4. Comments from the Chair
5. Reports
a. Research and Development – Dr. Umesh Reddy:  Dr. Reddy reviewed the report from the Research and Development Committee.  Motion to accept the report carried (Harris/Baker).
b. President Hemphill:  New this year, student insurance is being billed for services provided by Health Services.  All students were asked at the start of the year to provide insurance carrier information.  Students without insurance can sign up through Medicaid.  Some students received bills from Health Services because they were covered for the first visit by presumptive coverage through Medicaid but did not follow-up to obtain actual coverage.  In these instances, the students received bills directly.  The university is evaluating procedures and working to have more students sign up and/or follow through with paperwork.  Regarding inclement weather policy, an email was sent to the university community on December 3, 2015.  Crews work through the night to try and get the campus ready.  A conference call is held at 4:45 to make a decision and media are notified of changes.  Safety is most important factor.  In regards to retention, President Hemphill asks faculty to follow up with students who haven’t enrolled for the spring semester.  There will be a celebration of the 125th anniversary of service, a significant milestone.  A planning committee has been established and an event will be held on March 17, 2016.  Bayer Crop Science made a $600,000 contribution to the Capital Campaign.  The funding will be used for safety to include vehicles, cameras and a full time emergency management employee (to begin July 1, 2016).  The Capital Campaign is currently at $17.2 million with a goal of $18 million goal.  Dr. Hemphill noted that he would take questions.  Dr. Baker asked about the turnaround time on the Medicaid applications.  Tony Saunders of Thomas Clinics was in attendance and noted that the final decision could be received within a month.  Discussion was made about contacting students via email regarding paperwork and gathering student insurance carrier at enrollment.  Susan Marrash-Minnerly asked what the student health fee covers and President Hemphill noted that the benefit helped with the co-pay.  Vice-President McCarthy noted that the practices are common at other universities, but they are a change for West Virginia State University.  Dr. Ford asked if the emergency management employee will work with compliance issues and President Hemphill said yes, and on a regular basis.  Dr. Guetzloff asked about the Capital Campaign – how much of the $17.2 million is in endowment.  President Hemphill noted that the stock market down this year.  Still, where the endowment was $3.7 million in 2012 and it is currently at $7.5 million.  Dr. Fultz questioned how much of the money is to scholarships and endowed chairs.  There are currently no endowed professor or chair positions.  Additional  notes include the following:  close to $5 million has been raised this year and the salt has been delivered to campus.  
c. Provost Jayasuriya:  Provost Jayasuriya said that “words cannot express my gratitude” to the EPC for getting all changes for the new general education curriculum through the committee.  Dr. Guetzloff asked about the new catalog for spring 2016 – what will it be called and how will it be designated in Banner?   The Provost noted that he will think about it.  Drs. Baker and Ruhnke noted that the new catalog would need a unique name.  Further discussion about students being able to pick any catalog from enrollment to graduation and whether or not to republish again in the fall of 2016.  Provost Jayasuriya does not want prescribed electives in programs that did not have them before the curricular changes.  With free electives available, students may have the opportunity to complete minors.  Dr. Ruhnke asked if proposed prescribed electives would be considered on a case by case basis and Dr. Fultz and the Provost said yes.  Dr. Ford noted the opportunity to develop minors.  This month, there will be a new cohort of ESL students on campus.  He requested Faculty Senate members to serve as host families for Christmas Day for these students.  Contact him if available.  A survey is being conducted regarding the website.  Faculty and staff can complete the survey through December 11, 2015.  Dr. Baker noted that the survey is ill-conceived.  With regards to the online system, a contract is being negotiated with Learning House.  The Provost suggested departments have discussions regarding inclement weather and devise a way to reach students in the event of cancelled classes.  He said we should “plan ahead”.  
d. EPC – Dr. Micheal Fultz:  Dr. Fultz noted that the committee had been rather busy with regular proposals and all of the program proposals regarding the curriculum changes in general education.  When looking at the proposals, the committee found many discrepancies between programs and the catalog.  Dr. Fultz notified chairs and deans regarding discrepancies and hopes paperwork is submitted in order to make changes for the fall catalog.  Discussion was made regarding whether or not to audit the catalog.  Motion was made and carried to accept the EPC report (Baker/Ray).
e. BOG Report – Dr. Tom Guetzloff:   There will be a meeting of the Board of Governors on December 11, 2015.  One new item on the agenda pertains to an easement to be provided to the American Electric Power company.  Dr. Guetzloff noted that he will be sitting with the faculty at graduation because some members of the platform are allowed to wear academic regalia that is contrary to degree earned. 
f. ACF Report – Dr. Rich Ford: A meeting will be held on December 16, 2015 in Flatwoods regarding the transferability of courses.  ACF adopted the following resolution:  “As additional budget cuts are imposed on institutions of higher learning in West Virginia, the ACF asks that spending related to academic courses, academic programs, and academic services be given highest priority, and be exempt from further cuts.”  Retention rates are higher with student taking remedial classes when full-time faculty members teach the extra hour course.  Medical exemption forms can help defray increasing PEIA costs.  Forms are available online.  ACF continues to recommend contacting legislators regarding these increasing costs.  Suggestion was made to post directly to the social media sites of legislators.  The HEPC was unaware that the West Virginia Department of Education was going to repeal the Common Core curriculum.  Changes to HEPC policy will have to be made.  Discussion was made regarding to access to a statewide library and Dr. Ford noted that WVU is in favor of this.  Dr. Ford asked if members of the Board of Governors are invited to Faculty Senate Meeting.  Dr. Guetzloff is the Board of Governors representative to the Faculty Senate with voting privileges.  Dr. Guetzloff will remind the Board of Governors of the open invitation to Faculty Senate meetings.  Dr. Ford will send out information regarding the Great Teacher Seminar to be held June 20-23, 2016.  Dr. Harris asked if ACF had discussions regarding the writing abilities of students.  Dr. Ford said that the group had considerable discussion about strengthening high school testing requirements and concerns regarding transferring community college credits in early English classes.  The Provost said the university is trying to get an accrediting process for early enrollment programs through the National Alliance of Concurrent Enrollment Partnerships (NACEP).
g. Vice President McCarthy – Retention Plan:  Ms. McCarthy noted that Dr. Stuart is the co-chair of the Retention Committee.  The Retention Plan will be launched in January 2016 and has 6 components.  The components are as follows:  Advising, Course Scheduling, Data Driven Decision Making, First Year Seminar, New Student Orientation, and Student Life.  The plan was developed with input from faculty and students.  The website is still under construction.  Discussion was made about the first five weeks of class being critical to retention, ensuring students are prepared, making students aware of enrollment during opening week in January and tracking students who are chronically late to classes.  Ms. McCarthy noted that common times for students to leave college are at the end of the first semester and the end of the second year.  The Retention Plan will try to focus on all years.  Many students won’t reach out – these students can be assisted through the use of the Faculty Referral system.  Discussion was made of how students are counted if they leave programs early.
6. Old Business
a. Online programs and the online system:  The Provost talked with several companies regarding online services and hosted two open meetings with faculty.  Three faculty members went to the company currently in contract negotiations with the university.  The Provost expects a resolution in two weeks.  Dr. Guetzloff said he was impressed with the group of 300+ employees.  He noted that a number of employees would be designated to be responsible for our institution.  The transition will occur for the fall 2016 semester.  Training will be provided.  
7. New Business
a. December General Faculty Meeting agenda:  A general faculty meeting is required and the following items will be on the agenda:  Retention Plan, Online Programs and Online System, (Title IX Training will not be on the agenda because of the short notice), General Education Changes, summary of Board of Governors activities.  There are no action items on the agenda.

Adjourn 

Dr. Emily Waugh, Secretary
